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[bookmark: _Toc00000028]Example of a half-day confidence & connection workshop
Aim: Build self-belief and belonging in a shorter format.
	Time
	Session
	Purpose / Notes

	10:00-10:15
	Welcome & ground rules
	Co-create expectations of respect, confidentiality, and participation.

	10:15-11:00
	Icebreaker: Who inspires you?
	Share an inspiring woman and what she represents.

	11:00-11:45
	Activity: Strengths in me
	Each participant identifies three personal strengths and shares examples in small groups.

	11:45-12:15
	Break & informal chat
	Encourage socialising and confidence in networking.

	12:15-13:00
	Activity: Goal setting ladder
	Draw steps towards one small, achievable goal.

	13:00-13:15
	Closing reflection
	Write one takeaway and one message of encouragement for another participant.
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